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Small Project Investment Fund Application

Small Project Investment Fund Guidance (Draft)

The Small Project Investment Fund (SPIF) is a project within Gloucestershire’s Rural Renaissance Scheme, allocating investment up to a maximum of £15,000 for any one project.

The majority of projects within the Gloucestershire Rural Renaissance
 Scheme are relatively large scale, run by larger organisations.  The Small Project Investment Fund will enable smaller organisations involved in more local projects to bid for smaller amounts of investment.

What is the purpose of the Small Project Investment Fund?

The purpose of the Small Project Investment Fund (SPIF) is to provide an opportunity for small community organisations, including charities and voluntary sector partnerships, ‘not for profit’ businesses, community groups and support networks, to bid for small amounts of investment funding to deliver clear and real economic benefits to the surrounding rural area. Offering an opportunity to kick start new projects or initiatives. 

This Fund is designed to be responsive to requests for investment with a simple application process.  It is intended to target smaller groups and to be accessible to the wider rural community.  The proportion of investment requested as part of the total project cost will be considered on an individual project-by-project basis. 

The SPIF will award a one-off investment payment to each successful project of between £5,000 (minimum) and £15,000 (maximum) which may be used to support a project, a pilot scheme or a feasibility study.  Applicants will be encouraged to bid for a one-off capital payment rather than ongoing revenue funding. 

We suggest you read through this guidance carefully to ensure you meet the criteria, before deciding whether you wish to make an application.

Links to Strategies

Applicants to the SPIF will be required to identify appropriate links to local strategies, plans and projects as part of the application process.

They will also be assessed against Gloucestershire’s strategic priorities for delivering the Rural Renaissance Scheme.  The objectives of Gloucestershire’s Rural Renaissance Scheme mirror those of both the Regional Economic Strategy for the South West of England (2003-2012) and the RDA’s Corporate Plan 2003 – 2006 with regard to business productivity and an increase in economic inclusion.  

Gloucestershire’s Rural Renaissance Scheme will help to deliver Gloucestershire’s Rural Economic Strategy and to meet its four key objectives – business productivity, economic inclusion, capacity building in rural communities and the environment as an economic asset.  A copy of the Strategy may be downloaded from Gloucestershire First’s website www.glosfirst.co.uk, click on publications.
How much can you apply for?

A one-off investment payment will be awarded of between £5,000 and £15,000.  This payment may be used to invest in feasibility studies, pilot schemes and project delivery.  
We would seek to invest in capital initiatives as a priority; capital funding is a one-off payment to fund the purchase of equipment etc. and is usually associated with start up costs.   Please acknowledge any capital asset in your application, which has a shelf life of over one year and a value exceeding £2,500.  

Project applicants who are seeking investment for revenue purposes will have a lower priority and will need to show that they have considered longer-term sustainability issues.  Revenue investment will only be considered for start-up costs, and not for ongoing costs such as overheads for utilities and staff. 

Projects should seek to complete their activity within twelve months of the agreed start date.

Who can apply?

Not for profit community organisations, social enterprises, voluntary sector partnerships, groups, support networks and ‘not for profit’ businesses based in and delivering to rural areas of Gloucestershire.  These must not as a general rule be located in Cheltenham or Gloucester.

Examples of the kind of projects we can help:-

· Funding for training initiatives

· Purchase of equipment and materials to deliver a project

· Purchase of publicity materials 

· Funding to carry out feasibility studies and research

· Contribution towards the costs of staging an event etc

· Marketing and promotional initiatives

The decisive factor in determining support for a project will be whether it contributes to economic activity, employment opportunities and wealth creation.

Individuals and individual businesses can only apply where they are acting on behalf of a wider partnership or network.

Following SWRDA Guidelines, there are a number of areas where funding is not considered appropriate.  Further information is available on request but includes the following:-

· Funding for projects which have already started (retrospective funding).

· Working capital or loans

· Works or activities which any person or organisation has a statutory duty to undertake i.e. social services, education responsibilities etc.

Supplementary information?

If you are applying for support to undertake a feasibility study it is necessary to provide an outline brief for the study.

Application Procedure 

(See Attached Diagram)

1. First, talk to the Rural Renaissance contact at your local district or borough council or at Business Link about your proposal. If appropriate, a Small Project Investment Fund application form (or project outline form) will be forwarded to you.

2. Complete the application form and submit to your local contact; who will check it through and contact you should any clarification or other information be required. Your application will then be forwarded to the Rural Renaissance Team at Gloucestershire First. 

Your local Rural Renaissance contact is on hand to offer help and advice when developing your application. 

3. Completed forms will be initially appraised by the Rural Renaissance Team and then sent to the Rural Economy Management Group for discussion and a decision.  This group meets approximately every 6 weeks.  

4. We will seek to respond to SPIF application forms within 8 weeks, and will keep you informed about the progress of your application.
	Local contacts


	

	Sarah Miller

Cotswold District Council

Trinity Road

Cirencester

Gloucestershire

GL7 1PX

Tel: 01285 623565

Email: sarah.miller@cotswold.gov.uk


	Stella Yates

Stroud District Council

Ebley Mill

Stroud

Gloucestershire

GL5 4UB

Tel:  01453 754306

Email:  stella.yates@stroud.gov.uk


	Carolyn Mitchell

Forest of Dean District Council

Council Offices

High Street

Coleford

Gloucestershire

GL16 8HG

Tel:  01594 812333

Email:  Carolyn.Mitchell@fdean.gov.uk

	Julie Wood

Tewkesbury Borough Council

Council Offices

Gloucester Road

Tewkesbury Road

Gloucestershrie

GL20 5TT

Tel: 01684 272161

Email:  julie.wood@tewkesbury.gov.uk


	Roger Smith

Business Link (Gloucestershire) Ltd.

Chargrove House

Main Road

Shurdington

Cheltenham

Gloucestershire  

GL51 4GA

Tel: 07979 518589

Email:  roger.smith@glos.businesslink.co.uk
	Lesley Archer

Gloucestershire Rural Community Council

Community House

15 College Green

Gloucester

GL1 2LZ

Tel: (01452) 258491

Email: lesleya@grcc.org.uk


Successful applications

An offer letter detailing the level of investment funding and any additional information we require will be sent to you.  This may include a request for the name of a referee.

We will set down the conditions of funding related to regular project monitoring and reporting and the arrangements for drawing down the investment fund.  The appropriate forms will be included.  

Key contact:

Kate Forrest

Gloucestershire First

c/o Environment Department

Gloucestershire County Council

Shire Hall

Gloucester

GL1 2TH

Tel:  01452 425573

Email:  kate.forrest@gloucestershire.gov.uk
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� For information about the wider Rural Renaissance Scheme please see the Scheme Information Sheet.





