
Gloucestershire Rural Renaissance Scheme



Small Project Investment Fund Application


Small Project Investment Fund Application – please refer to guidance notes (Draft)
Please delete the notes in bold italics before filling in the boxes
	Project Name

	


	Project address/location – please include postcode, telephone number and e-mail address

	


	Contact person and position of responsibility

	


	Correspondence address if different from above – please include postcode, telephone number and e-mail address This is the person we will write to and telephone if we have any queries.  This person also needs to sign this form

	


	Type of Organisation e.g. voluntary organisation partnership, charity etc.

	


	Activities What are the main activities of your organisation

	


	Please describe your project and why you need the funding. 

(In approx. 500 words) Please include information about why the project is needed and what it will achieve.  How will the project be delivered?



	- Ask yourself the questions what, when, where, how and why as you complete this question and please explain any acronyms.

- Don’t forget that you need to describe how your project will contribute to economic activity, employment opportunities and wealth creation.

- How will the project be delivered? What is in place to facilitate the project’s delivery?



	How long will the project run for and when are you hoping to begin?

Please show start date and estimated timescale.  Projects should seek to complete their activity within 12 months of the agreed start date.

	


	How will the project be managed?   Who will have overall responsibility for this?   Please supply any additional information here.  For example: experience of the manager, how consultants or contractors will be appointed and managed, tendering procedure, how will the money be managed etc.

If another organisation is acting as the accountable body on behalf of this project please also supply the details here.


	


	Project Beneficiaries Who will benefit from this project as a direct consequence of receiving this funding?

	


	Can you demonstrate the need for your project?  Please include evidence and information here to justify funding to deliver this project.  Do you have any local information which will support the need for this funding?  For example local strategies and community plans.


	


	How does this project meet the aims of the Gloucestershire Rural Economic Strategy?  All Rural Renaissance projects must meet at least one of the Strategic Objectives of the Rural Economic Strategy.  Please indicate how your project meets one or more of the following objectives.

	· Strategic Objective 1 – To raise business productivity

· Strategic Objective 2 – To increase economic inclusion

· Strategic Objective 3 – To strengthen rural communities in Gloucestershire through communications and partnership

· Strategic Objective 4 – To realise fully the economic potential of Gloucestershire’s rural environment

- A copy of the Gloucestershire Rural Economic Strategy can be downloaded from the Gloucestershire First website on www.glosfirst.co.uk  

- Please provide as much detail as possible showing how your project directly meets and supports the aims of the Gloucestershire Rural Economic Strategy



	Additional Information  Please provide further details if possible about how your project meets any other local strategies and plans

	


	What outputs will the project achieve?  To be approved all Rural Renaissance projects should provide ‘outputs’ which can be clearly measured as a result of the activity of the project.  The SWRDA key outputs are detailed here – please tick if your project meets any of these.  Your local RR contact will be able to discuss these with you.

	· Will any jobs be created or safeguarded?

· Will any one be assisted into employment?

· Will any new businesses be created?

· Will any businesses receive support? 

· Will any links be made with higher or further education institutions?

· Will the project bring in any additional income for regeneration initiatives?

· Will the project invest in reclaiming and developing brownfield land?

· Will any people be assisted in their skills development?

· Will any adults gain basic skills (literacy or numeracy) from the project?


	Any other outputs?  E.g. childcare places created, social enterprises supported, additional visitor spend etc. If you are undertaking a feasibility study please discuss possible future outputs. Your local RR contact will be able to discuss these with you.

	


	What outcomes will the project achieve?  An outcome is a benefit derived from the activity of your project in the longer term.  These may not be so easily measurable as outputs.  For example:  Following training, the longer-term outcome might be more stable successful businesses which  will expand and employ additional staff in the future.   Improved employability for an individual, following a skills course.  Increase voluntary and community capacity following e.g. community planning activities

	


	How does your project contribute to the principles of sustainable development?  For example

 – to provide employment and training to support the needs of the County’s local workforce.  

- use of local goods and services.  

- encourage use of public transport, cycling and walking

	· Please note - A sustainability checklist is available as a separate handout.




	Project Cost 

Please indicate a cost breakdown for the project, i.e. what will the main expenditure be at each stage of the project.

Please attach estimates or quotations for bought in products and services where available eg feasibility studies, capital equipment, consultancy fees etc.

	Item


	Amount £



	
	

	
	

	
	

	Total Costs
	


	Project funding 

One off SPIF payments are awarded of between £5,000 and £15,000. It will strengthen your application if you can show commitment from other funders 

	RR Capital Requested 

(Capital funding is a one off payment to fund the purchase of equipment etc and is usually associated with start up costs. Please identify any capital assets; defined as an item exceeding £2,500 in value and with a shelf life of over one year.)
	

	RR  Revenue Requested

( Revenue funding is ongoing funding and includes such things as overhead costs for utilities, supplies, staff)
	

	Other Sources of Funding

Please acknowledge if other funding mentioned is confirmed.
	

	Total Project Cost


	


	Contingency Plans What plans do you have should you be unable to secure all the funding?

	


	What will happen at the end of the project?  Include details here about how the project is sustainable in the ‘long-term’, future funding, future development work, larger projects etc as appropriate.

 “Where do you expect to be in five years time and how will the project be funded?”

	


	How will you measure if the project has been successful?

	


	Signature

Name and Title

Organisation

Tel Number

Date
	


Please send the completed form to:  Kate Forrest, Environment Department, Economic Development Unit, Gloucestershire County Council, Shire Hall, Gloucester  GL1 2TH

kate.forrest@gloucestershire.gov.uk

Supplementary Information:

Depending on the nature of the proposal it may be relevant to submit references from organisations involved in the project, or who support the project– such as Parish Council, Local Authority, an established partnership in Gloucestershire, Association of Parish Councils etc.

If you are applying for funding to support a feasibility study, please include an outline brief and details of estimated costings for the work.
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